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What is issue (i.e. what is the actual problem)?  

Our FMLT isn’t having strategic discussions on moving professional reliance forward in the Sunshine Coast District resulting in lost opportunities for achieving efficiencies in our business areas. 


What evidence do you have that there is a problem (outline the known implications)?

FMLT meetings primarily discuss professional reliance relative to an individual topic or example that is specific to one member or two. Discussions continue in the form of examples introduced to support each side of the debate. Many members of the team disengage during these discussions. 

  Attachment(s)

Who else thinks there is an issue (i.e. who else have you spoken to)? 

At our Feb 23 meeting, our team discussed ideas to move forward in 2012. Talking about professionalism and proactive discussions as professionals were identified as important to our team. 


Briefly describe your proposed solution.

1. Present the most recent survey results on professional reliance to FMLT
2. Discuss whether we feel professionals within the district (industry and government) are having any problems with practicing professional reliance
3. Discuss definitions; including, professional reliance, professional deference and professional roles in and out of government to ensure there is a common understanding of professional reliance
4. Devise strategies to move the discussion forward as an ongoing topic at our FMLT


Next Steps in resolving this issue - Who are the key people/groups that should be involved?

1. Discuss at next FMLT meeting
2. Identify steps to move forward following discussion

